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Intro

Thank you for downloading your copy of 2021 Amazon FBA Business Guide: How 
to Sell, Fees and More.

We created this guide to educate and empower you on your journey to 
e-commerce success. There are so many nuances about the e-commerce 
industry and we don’t want anything to hold you back from the success you 
deserve.

It’s so important to put extra time into educating yourself on the do’s and don’t 
of any e-commerce space you choose - whether that be Amazon, Shopify, or 
social shopping. The wrong decisions could limit your growth. However, the 
right tools and advice can build your brand, ensure success right out of the door, 
and help you to create the vision you have.

We hope you find our e-commerce best practices helpful and wish you the best 
of luck with your business. 

-Ryan Flannagan and the Nuanced Media Team

Solidify Your Company’s Future on Amazon 
With Nuanced Media Expertise

Amazon is a tool that allows manufacturers, distributors, and other sellers 
to reach their customers. It’s designed to be an efficient way of meeting the 
ongoing demand created by the E-commerce boom, something Amazon, in 
its 25 years of existence, has helped foster. In 2018, Amazon’s e-commerce 
market share encompassed 33.7 percent of all sales online.According to 
Rakuten Intelligence, the company has 390 warehouses, along with a full 
logistics network that encompasses a global infrastructure capable of delivering 
packages to consumers as fast as one day after they’ve ordered it. During its 
two-day Prime Day event in July of 2019, Amazon sold over 100,000 laptops, 
200,000 televisions, 350,000 luxury beauty products and more than a million 
toys according to CNBC.By investing in Nuanced Media’s Amazon marketing 
services, you’re solidifying your company’s future as a market leader on 
Amazon. With our expertise, as well as data-backed strategies, we can develop 
a comprehensive strategy that — when launched — will deliver success over and 
over again.
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How Can Businesses Benefit From Amazon?

Small and large companies alike can build a 7-figure business selling on 
Amazon. The best way to sell on Amazon is through Amazon’s service called 
Fulfillment By Amazon or FBA. How does Amazon FBA work for you? This service 
makes it possible for companies selling products of virtually all types to reach 
their most likely global customers in an impressive, streamlined manner.With 
Amazon FBA, the company does all of the hard work – the expensive work – 
including the warehousing of products, the fulfillment of the orders that come 
in, and even the customer service. Your job is simply to create a presence on the 
site, maintain the rules that Amazon puts in place, and to create the products 
consumers want.If you are a business looking to sell products on a global scale, 
but to do so cost-effectively, Amazon FBA tools make that possible. Here, we’ll 
look at how to build a successful account on the site to reach those customers.

1. What Is FBA?

As noted, Fulfillment By Amazon is a service the company offers. To be clear, 
this is a service that benefits Amazon directly. It helps the company to provide 
quality service to customers and allows the e-commerce giant to maintain more 
control over the entire process of buying online. For small business owners, it is 
also a very powerful tool.

1.1 How Amazon FBA works?

Let’s take a closer look at how Amazon FBA works based on each component of 
the service provided.

• #1 You Send Your Products Directly to Amazon

• #2 Amazon Works to Store Your Products

• #3 Amazon Processes the Order

• #4 Amazon Ships the Order

• #5 Your Customer Receives the Product

As you can see, your work is very simplified in terms of getting a product to the 
consumer. See the detailed review of listed aspects on the next page →
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#1: You Send Your Products Directly to Amazon
As the business owner, it’s your job to ensure your products get to the company. 
These products go to the company’s numerous warehouses. These are located 
throughout the U.S. and most other countries. By positioning your product close to 
your customers, it can reduce ship time.

#2: Amazon Works to Store Your Products
It inventories them. It keeps them sorted and ready to go out the door. Amazon’s 
warehouses are also some of the most efficient and controlled environments. 
If your products are here, they are in good hands. That’s because Amazon has 
worked hard to become a well-respected distributor and a consumer brand. Its 
logo is on every box – it wants to make sure what’s in the box is just was promised.

#3: Amazon Processes the Order
When your customer finds your ad on Amazon or navigates to your product listing, 
they can place an order. This is done fully on the Amazon platform. That means 
you do not have to worry about taking credit cards or worrying about any type of 
cyber risks associated with personal information. The entire purchasing process is 
automated, which again speeds things up and minimizes risks.

#4: Amazon Ships the Order
Now that the order is in hand, the Amazon staff or robots pick it from the 
warehouse shelves, pack it up, and then send it off to your customer. You do not 
have to worry about boxes, shipping protection, or any costs associated with the 
logistics process. It’s completely done for you.

#5: Your Customer Receives the Product
Order delivers within the designated time frame. If there is a problem with it, 
Amazon will handle the customer service aspects of the process. They can even 
handle returns for you. Although, no organization is perfect, and occasionally 
Amazon will make mistakes. It is important to keep monitoring services in place to 
pick up on discrepancies, but generally their services are very accurate.

1.2 What’s your role, then?

When you establish your Amazon FBA business, you will have several 
requirements to fulfill yourself. You’ll need to learn the process and truly 
understand the requirements of Amazon. You also have to choose the right 
products to sell on the site and keep those items in stock at the company’s 
warehouses. That can prove to be challenging simply because of how large your 
customer base becomes.

You also have to market. This is where many business owners wonder if they can 
do well on Amazon. The answer is – you most certainly can.

You don’t have to do this alone. And, that’s where Amazon FBA consulting can 
work for you. We’ll come back to that later. For now, let’s consider what it means 
to build your Amazon FBA business.

It’s up to you to make your product an attractive option on the site 
for consumers. Because there are millions of products out there 
and plenty of direct competition for your customers, it’s up to you 
to find a way to be an attractive purchase. You want people to be 
able to find your product, see its benefits for you, and then buy it!
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1.3 Who should invest in Amazon FBA?

Startup Company
Startup looking for access to one of the largest consumer groups in the world.

Mid-sized Company
Mid-sized company looking to improve business and to grow your customer base.

Larger Company
Larger company tired of increasing logistics costs and want to let Amazon do the 
hard work for you.

1.4 Why should your business use Amazon FBA

• It provides you with full management of your business in a simple tool.

• You gain access to Amazon’s treasured Prime subscribers. These are people 
who pay a fee to use Amazon’s fast delivery and routinely come to this site 
alone to make purchases.

• Because of the company’s proven business model, you also are assured of 
good customer service. That brings them back to you.

• It’s cost-effective, especially as you work to scale your business.

• It minimizes the number of areas you need to excel in to grow your company. 
You can focus on your product and let Amazon do the work of selling and 
shipping your product.

1.5 What are some drawbacks of using Amazon FBA?

• You want lower costs and believe you can achieve it on your own.

• Amazon takes time to prep and setup, which can delay initial shipments and 
product launches

• There’s no customer list available to you. That means you’ll need to work to 
build your brand offsite if you desire to sell directly to customers.

• You have limited options for retargeting those consumers.
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2. How to Set Up Your Amazon FBA Busines

Once you learn how to sell Amazon FBA successfully, it becomes easy to do and 
rather effortless. However, to get to that point, it’s important to provide you with 
some key best practices. This insight will help you to establish your business and 
grow it at any level.

Once you learn how to sell Amazon FBA successfully, it becomes 
easy to do and rather effortless.

The first area of focus is establishing your account.  You can follow this step by 
step Amazon FBA guide or you can elect to work with Amazon FBA consultants 
who will do the work for you. In either case, there are a few rules to remember 
and consider best practices for your FBA account establishment. Here’s where to 
get started.

2.1 How to Set Up Your Amazon Seller Account

If you think about it, Amazon doesn’t want to allow just anyone to set up a page 
on the site to sell. Amazon is far more interested in providing excellent service 
and meeting customer demands. In other words, this isn’t eBay where you have 
fewer rules to follow. That’s a good thing, though, because it allows you to tap 
into a consumer base that isn’t interested in purchasing from individual sellers.

Your first thing to do, then, is to get your Amazon seller account established. 
You can do this yourself (though using a consultant may be best). You’ll find 
everything you need to do at the Amazon Services page. There’s a link on the 
page that allows you to set up an account to begin selling.
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Once you click on that link, you need to consider two options – Individual or 
Professional accounts. Individual accounts are those that have no monthly 
subscription fee. If you are a very small business and just starting up, it is okay 
to choose this option. However, nearly every business that plans to be here long 
term needs to consider the benefits of a professional account.

Every business that plans to sell in Amazon long term needs to 
consider the benefits of a professional account.

2.2 Do Some Product Research

Later, we’ll provide some additional insight into how to establish more advanced 
product research. At this stage, though, you need to consider what you can sell 
on Amazon.

What research should you do?

It’s important to understand the Amazon business model. You need to be sure 
that the type of product you plan to sell can do well on the site. If you don’t have 
a good working knowledge of the company’s platform, start there. 

Then, you need to consider more advanced research. This includes looking at 
the product category to see if it is one that’s worthwhile. Determine if there’s a 
market on the site for your product by starting with the category it falls under.
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Then, look at the competitors on the site.

• Are there many that are a direct competitor for you?

• Do a competitive analysis to determine how well you can compete with them.

• Look at product reviews to see how well the products have faired and what 
concerns consumers have had.

• Look for ways to make your product a solution to those problems.

• Be sure there is room for profit with the product you select.

Once you have a good idea of what you plan to sell, you can move on to 
choosing the business model.

What is private label?

One of the key best practices for doing well on FBA is to establish a private label 
business model. There are other options (we’ll come back to that), but what you 
will find is that a private label business model offers some key advantages.

When you use Amazon FBA with your private label, you still maintain complete 
control. It’s a misconception that Amazon takes away from brand recognition 
and establishment. In fact, building your brand using the site is often easier than 
doing so offsite.

At this point, you have your sellers account in place, you have your product 
research done, and you’re making your product (if you choose to use a private 
label business model). What happens next?

Get Your Product to Amazon

Remember, Amazon will manage the warehousing and sorting of your product. 
That’s what makes it so effortless to use the site. You have to cover inbound 
fulfillment yourself, though. You’ll need to work with your supplier, or use an 
Amazon Delivery Service Partner to get the product delivered to the warehouses 
that Amazon needs them at. This can be an initially confusing step, but Amazon 
has the reps and support to help you. With Amazon FBA consulting available, 
this even makes it easier to get shipment to Amazon set up.
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They Order, Amazon Ships, and Handles Returns

When establishing your account, you’ll learn just how handy Amazon can be in 
these areas. There are no customers to talk to over the phone or complications 
to worry about in managing a UPS pickup. It is all done for you. Even better, 
Amazon is all about impressing their customers and, to do so, they work hard to 
get your products where they are supposed to be on time.

If there is any instance where a customer has a problem, your FBA account 
means they handle that work for you as well. That means effortless returns of 
your product.

Now that you have your account established, let’s talk about some best practices 
as they relate to choosing a business model and products. This is an area that’s 
important to get right and we have more of an Amazon FBA startup guide here to 
help you make the right decisions.

3. What Will Do Well on FBA – Establishing 
Your Business Model

One of the best reasons to use FBA is because it is versatile. It is something you 
can use for most types of products. And, you can sell those products in a way 
that works for your needs. The question is, then, which formula is right for your 
needs?

We’ve mentioned private label a bit, but let’s talk about the other options 
available to you as well. Any of these methods can work well, depending on how 

you implement it and manage it.

3.1 The Arbitrage Business Model

One of the ways you can create an Amazon FBA is to use the arbitrage model 
where you find low-priced products and then resell them on Amazon. Your goal 
is to sell them at a higher value than you’ve purchased them. You need to factor 
in your time, any investments you’ll need to make, and the Amazon fees to make 
this method a profitable option. 
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It’s much like the old eBay model used to be. People would purchase clearance 
products, mark them up, and then list them on the site. It can work well, if you 
have access to products like this. Frankly, many people don’t. For those who 
have a resource for finding products like this to sell on a consistent basis (it’s 
important to know that Amazon FBA is best for those who have true inventory, 
not just one or two items to sell), it can work profitably.

3.2 The Wholesale Business Model

Let’s go back even further. If you have access to purchasing wholesale products 
– and there are various ways to do that – you can purchase them at wholesale 
prices, mark them up, and sell them on Amazon. This is a pretty straightforward 
solution overall.

You’ll buy product in bulk at a discounted rate. Then, you can resell them on 
Amazon at a higher price point. If you go this route, it’s best to purchase branded 
products. There are many websites that sell “cheap” quality products at highly 

discounted prices. That’s, again, not what Amazon is aiming for within its 
business model. As such, it may not be an option for you, either. Instead, look for 
a wholesaler of a product you love and buy directly at a discount.

Wholesale options like this can work for startups, too. If your friend or colleague 
has a company that is starting up and manufacturing products, and you have 
access, this is one way you could participate in their model.

3.3 The Private Label Business Model

There are many ways to sell on Amazon, but this particular method is one of 
the best overall. As noted previously, in this model, you will be researching and 
then manufacturing a product – one that you brand yourself – and selling it on 
Amazon.

There are many ways 
to sell on amazon, but 
“The Private Label 
Business Model“ 
is one of the best 
overall. 
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This is a fantastic way to reach your initial customers and to build a brand 
following. Amazon’s private label business is where you can reach new 
customers and really get the attention of investors, too. Your goal is to sell your 
product and what better audience to do that than on the largest e-commerce 
website in the world?

As we’ve mentioned, when it comes to best practices, this is the golden option 
in business models. Choosing to go private label gives you more of the playing 
cards and a much higher profit potential. Let’s talk about why.

3.4 What Are the Advantages of Selling Through a 
Private Label Model?

As noted, a private label product is one that you are manufacturing (or having 
a third-party manufacturer) and then you sell it under your brand name as a 
retailer. When you do this, you gain several key benefits.

• #1 You Control the Pricing More Effectively

• #2: You Are Not Doing the Hard Work of Sourcing

See the detailed review of listed aspects on the next page →

#1. You Control the Pricing More Effectively
When you list your own product on the site, there is no other competition for 
it. That means you do not have to undercut the pricing on your product to get 
consumers to buy it.

To be authentic, you do have some limitations here. For example, if there are 
competitor products much like your own, you have to make sure you’re priced 
competitively in order to gain market share in your product’s category effectively. 
There are still Amazon FBA fees to consider, and the struggles inherent to 
identifying market opportunities and creating products to fill those opportunities, 
but we recommend creating products that only you can sell and registering your 
brand name through Amazon, this will effectively negate the risk of hijacking from 
merchant resellers.

#2: You Are Not Doing the Hard Work of Sourcing
Every business owner will find this to be a relief if you’ve worked any of the other 
Amazon models. You want to put your time within your Amazon FBA business 
towards building your marketing and product sales, not finding products.

All you have to do is to source a single product. And, you need to purchase large 
quantities of it to be able to sell it under your brand on Amazon. That is far easier 
to do than trying to find individual items to sell in small batches.
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About Nuanced Media

Nuanced Media is a digital marketing and e-commerce agency specializing in 
strategic Amazon and multi-channel marketing campaigns to build success 
around your product and brand. We  offer the tools and resources to help 
you every step of the way through your e-commerce journey. We’re proven, 
dedicated, and excited to work with you on making it all come to life and deliver 
the results you desire.

Call us to get started.

More resources to help you:

• Amazon Services

• E-Commerce Services

• Consulting Services

• Comprehensive Training Services

STILL HAVE QUESTIONS? 
LET’S GET STARTED!

Book an Amazon Consultation session from experts with 
experience of selling 100s of Millions online.

https://nuancedmedia.com/contact/
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